THE ASSISTANT SECRETARY OF DEFENSE
1200 DEFENSE PENTAGON
WASHINGTON, DC  20301-1200
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HEALTH AFFAIRS

ACTION MEMO
FOR:  DEPUTY CHIEF MANAGEMENT OFFICER
THROUGH:  Acting Principal Deputy Under Secretary Of Defense (Personnel And Readiness)
FROM:  Jonathan Woodson, M.D., Assistant Secretary of Defense (Health Affairs)  
SUBJECT:  USU/TMA Attendance at [name of conference] Conference [Dates of event]

· Request that the Deputy Chief Management Officer sign the memorandum at TAB A approving the request for the [insert # of requestors] Uniformed Services University government staff members to attend [fill in conference name].  The September 29, 2012 guidance, along with the formal conference request is attached at TAB B.  The conference is scheduled for [fill in dates] at [fill in location].  The conference working agenda and the attendee list is provided to support this approval process is at TAB C

· The meeting is sponsored by the [fill in sponsor name] and will include [describe].  [Explain relevance of conference/reason employee should attend.] 

· The total cost to attend [name of conference] for a TRICARE Management Representative is estimated at $____.  The cost calculation is based on information from the Defense Travel System and captured on the expense worksheet TAB C.  As part of an effort to reduce overall costs to the Department of Defense (DoD), attendance at this meeting will eliminate the need for TMA [office] to attend other [training].  

· [bookmark: _GoBack][Use if appropriate/alter if need to--The educational offerings at the conference [insert text about support of strategic goals located at http://prhome.defense.gov/docs/FY2012-2016%20Strategic%20Plan%20Final%20(Plain).pdf.  For example see blue font text: support three key strategic goals in the current Under Secretary of Defense (Personnel and Readiness) strategic plan.  Providing quality healthcare to service members and their families directly supports the need to attract and retain diverse talent to anticipate and meet the requirements of the 21st Century Total Force as stated in the first strategic goal.  Healthcare coverage is viewed as a significant benefit of employment but the perception of the quality of the care plays an important part.  Delivering quality care is foundational to meeting this goal.  The attendance at the conference also supports the goal to create a high-performance culture and organization.  The information provided at the conference will assist TMA and the Service in taking an even more proactive approach to demonstrated standard compliance and continuous survey readiness.  

· In this environment of extreme financial challenge, it is even more important to have opportunities to enhance our shared commitment to common goals, best practices, and turning the dials of performance.  The conference supports, in a cost-effective method, a unique opportunity to interact with ________ staff and as well as [inset appropriate text] Example: The conference will enhance the understanding and implementation of healthcare standards aimed at ensuring our nation's Service members, families and veterans receive quality care.

RECOMMENDATION:  Sign the memorandum at TAB A.

COORDINATION:  TAB D

Attachments:  
As stated

Prepared by:  __________, _______________ Division, TRICARE Management Activity. Tel No.
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