0 ANV A WN

— etk
N = O O

13
14
15
16
17
18
19
20
2]
22
23
24
25
26
27
28
29
30
31
32
33
34
35
36
37
38
39
40
41

UNIFORMED SERVICES UNIVERSITY
OF THE HEALTH SCIENCES

F. Edward Hebért School of Medicine August 19, 2021
Policies for the Academic Administration of the Faculty

Instruction 1100A

(DEN)

SECTION 1: Scholarship: Definitions, Assessment, and
Evaluation for Faculty Membership

ABSTRACT

This section establishes and defines scholarship for determining qualifications for faculty
membership in the Uniformed Services University of the Health Sciences (USU), F. Edward
Hebért School of Medicine (SOM). In addition, it details the criteria used for the assessment and
evaluation of scholarly achievements, and the application of these criteria for the determination
of academic rank.

A. This Instruction reissues USU Instruction 1100A (Reference (a)),
and provides policies and procedures for the appointment, promotion, and tenure of USU faculty
and academic staff. It describes terms of appointment, provisions for annual review, granting of
tenure, suspension, and termination of appointments and tenure, conduct of employees and due
process for employee actions.

B. References. See Enclosure 1.
C. Applicability. This Instruction applies to the SOM only.

D. Policy. Under the authority and direction of USU Instruction 1100 (Reference (b)), and with
the concurrence of the President, , it is SOM policy that there shall be qualifications for
membership in the faculty. Faculty will demonstrate evidence of the four types of scholarship,
including application (professional and clinical service) as adapted and modified from concepts
developed by Ernest L. Boyer, Scholarship Reconsidered: Priorities of the Professorate (San
Francisco: Jossey-Bass, 1990), , Integration, Teaching, and Application. In addition,
faculty of the SOM, are required to demonstrate active institutional citizenship.

E. Definitions.

1. The Scholarsh of Discovery is original, disciplined research that advances, expands, or
challenges established It encompasses the pursuit of phenomena and observations
that result in the generation of new knowledge The knowledge provided by the scholarship of
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4.2 Appointments with the prefix Visiting shall be in the tenure-ineligible track. The
Dean may renew these appointments in increments of up to one year but not to exceed the
maximum period of two additional years, provided that there is significant justification for the
critical need and impact of retaining the individual for the additional period.

5. The prefix EMERITUS/EMERITA may be used only for exceptional retired or separated
faculty who have rendered long and distinguished service to USU SOM. Appointments to this
rank are initiated by the Department Chair or Dean and require concurrence of the CAPT and
Dean, the endorsement of the BOR and approval of the President, USU. Eligible faculty
members must have at least achieved the rank of Associate Professor, with or without tenure, and
held either an unprefixed appointment or an appointment with the prefix of RESEARCH OR
CLINICAL. This prefix will modify the last position or faculty rank held at the SOM e.g., Dean
Emeritus/Emerita, Chair Emeritus/Emerita, faculty rank Emeritus/Emerita. Nominations will be
submitted by the department to the CHR for submission to the CAPT and/or BOR for review.

6. The prefix CLINICAL may be used by the USU Department Chair for those at the rank of
Associate or Full Professor. It is reserved for individuals in the tenure-ineligible track whose
primary contributions to the SOM are in clinical teaching, clinical practice, or clinical
administration. Due to the limited time afforded these clinical faculty to work in traditional
scholarly activities, their appointments will be based on their achievements and recognition in
teaching, clinical practice, and clinical administration.

F. Clinical Prefixed Professorial Titles.

The Clinical prefix may be used by a USU Department Chair for candidates appropriate
for appointments at the rank of Associate or Full Professor. It is reserved for tenure-
ineligible individuals whose primary contributions to the SOM are in clinical teaching,
clinical practice, or clinical administration. Due to the limited time afforded these clinical
faculty to work in traditional scholarly activities, their appointments will be judged based on
their achievements and recognition in teaching, clinical practice, and clinical administration.

Appointments with this prefix will be as follows: 1) Initial appointments for SOM-
billeted civilian faculty members will be for up to two years and may be renewed for a period
of up to one year with no limit on the number of renewals; 2) Initial appointments for
SOM-billeted uniformed faculty will be for the period of their current duty assignment; and
3) Initial appointments for SOM non-billeted civilian and non-billeted uniformed faculty will
be for up to three years. These appointments may be renewed for a period of up to three
years with no limit on the number of renewals.

Appointment with this prefix will require a letter from the USU Chair explaining and
supporting the request, and the faculty member’s curriculum vitae, along with a letter of
support from a faculty member of senior academic rank in the applicant's specialty. For
uniformed faculty members, the chair should obtain and submit a letter of support from a
faculty member of senior academic rank in the applicant’s specialty and the endorsement of
the faculty member’s Commanding Officer or their designee. In the case of nominees who are
Flag officers, or serving in Command billets or Senior Executive Service (SES) equivalent
positions, the requirement for command endorsement can be waived by the Senior
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The Chair or Director shall appoint a review committee consisting of Professors to review
candidates for promotion to the rank of Professor and Professors and Associate Professors to
review candidates for promotion to the rank of Associate Professor. In those Departments that
do not have at least three faculty at the appropriate rank, the Senior Associate Dean for
Academic Affairs, with the concurrence of the Department Chair, will appoint the required
number of committee members.

2.1. The promotion review committee is advisory to the Department Chair or IP Director.

2.2. The promotion review committee shall consider the qualifications and criteria
described in Sections 1 and 3 of this Instruction.

2.3. The promotion review committee may consider the opinions of junior faculty
members and, when appropriate, residents and students.

2.4. The promotion review committee will make a recommendation for or against
promotion and for or against tenure. It shall be based on the attainment of qualifications and not
upon length of service or rank, although length of service/rank may be considered.

2.5. All full-time billeted faculty members with ranks equivalent to, or higher than, the
rank sought by the candidate, must receive notice of the proposed promotion from the Chair or
their delegate and may be requested to provide written comments to the departmental or IP
promotion review committee.

3. Procedures Post-Department Level Review

3.1. A positive recommendation by the Department Chair requires submission of
credentials as set forth in the Content of Appointments, Promotion, and Tenure of Faculty
Document for the evaluation of a promotion-eligible faculty member by the CAPT and will be
forwarded via CHR to the CAPT.

3.2. A negative recommendation by the Department Chair requires the Department Chair
to prepare a Memorandum for the Record containing material comparable to that required by the
CAPT in the Content of Appointments, Promotion, and Tenure of Faculty Document. THIS
ACTION WILL BE FORWARDED TO CHR BUT NOT TO THE CAPT. A copy of the
Chair’s memorandum will be provided to the faculty member. ONLY POSITIVE
RECOMMENDATIONS BY THE DEPARTMENT CHAIR WILL BE FORWARDED
VIA CHR TO THE CAPT.

3.2.1 The Department Chair shall note in his/her recommendation all views
concerning the candidate and will comment on the merits or any expressed concerns in the
Chair’s Letter or Memorandum.

3.2.2 A faculty member may discuss and review negative promotion or tenure
decisions with the Senior Associate Dean for Faculty Affairs (ADF) who will serve as an
ombudsman.
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constituted as an ad hoc equivalent CAPT and will recommend appropriate academic rank and/or
tenure as part of the search process.

1.2 The CAPT evaluation will be based on materials collected by the search committee
and the Dean's recommendation. No appointment above Assistant Professor can be made
without CAPT approval of the academic rank and tenure status. Following a positive action by
the CAPT, the Dean shall submit the nomination to the BOR for consideration and the President
for final approval.

2. For Appointment of Associate Professors or Professors

2.1 The procedures set forth in this Instruction and USU Instruction 1107 (Reference (c))
shall be followed. If this Instruction conflicts with USU Instruction 1107 (Reference (c)), 1107
or applicable federal or DoD procedures controls.

2.1.1 If a search commiittee is established and constituted as an ad hoc equivalent
CAPT, no further academic review is required.

2.1.2 If the search committee was not constituted as an ad hoc equivalent CAPT, then
SOM CAPT review of the candidate is required.

2.2 The CAPT shall recommend approval or disapproval of the appointment to the Dean,
or may defer consideration pending additional information. The CAPT will provide the Dean
with a statement concerning the basis for a disapproval or deferral decision.

2.2.1 If the CAPT recommends disapproval of the appointment, and the Dean
disagrees or identifies what is perceived to be a variation from SOM policy in the review
process, the Dean may request reconsideration by a memorandum to the CAPT setting forth the
basis for the request. The candidate’s Department Chair may also request reconsideration by the
CAPT in a memorandum to the CAPT setting forth the basis for the request. The Department
Chair will be allowed to address the CAPT following submission and review of the
memorandum. The CAPT’s action on reconsideration is final unless approval is recommended.
The CAPT will furnish copies of the final reconsideration to the Dean and CHR.

2.2.2 If the CAPT recommends approval and the Dean disagrees, the Chair of the
CAPT and/or the candidate's Department Chair may request reconsideration in a memorandum
to the Dean setting forth the basis for the request. The CAPT Chair and/or the Department Chair
will be allowed to meet with the Dean following submission and review of the memorandum.
The Dean’s action on reconsideration is final.

2.2.3 If the CAPT recommends approval and the Dean concurs, the recommendation
shall be forwarded to the CHR. CHR shall then forward recommendations for approval of
faculty appointments to the BOR for consideration and to the President for final approval.

2.2.4 If both the CAPT and the Dean recommend approval, and the BOR disagrees,
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