Frequently Asked Portfolio Questions


1.  How does the teaching portfolio differ from the usual end-of-the- year faculty appraisal?

The portfolio empowers faculty to include the documents and materials that they fell best reflects their performance in the classroom and is not limited to items requested on a standard form.  The portfolio allows the faculty to reflect upon why they do what they do in teaching.

2.  Is the portfolio restricted to traditional classroom teaching?

No.  The word “teaching” signifies all professional activity that provides direct support for student learning.  This includes not only classroom and laboratory teaching but also instruction in computer laboratories, small group setting, one-to-one teaching and/or interactions, student advising, and the scholarship of teaching and communication of its results.

3.  Don’t all portfolios look alike?

Not at all!  The portfolio is a highly personalized product.  Both content and organization differ widely from one professor to another.  Different courses and course elements require different documentation.

4.  How long is the typical portfolio?

Varies greatly.  Generally, there are about 7-10 pages of narrative followed by a series of appendices that document the claims made.

5.  How much time does it take to prepare?

 Faculty reported that preparation takes about 15 hours spread over several days.  This is after all potential documents are collected.

6.  Who owns the portfolio?

The faculty member who prepares it.  Decision about what goes into it are generally cooperative one made between the mentor and professor.  However, the final decision on what to include, the ultimate use and retention of the final product all rest with the professor

7.  Why are portfolio mentors so important?

Most faculty have little to no experience with the concept or the product.  

8.  Should the mentor be from the same discipline as the professor who is preparing the portfolio?

The process of collaboration is NOT discipline specific.  It is often advantageous for the mentor not to know the details of the teaching content.  In that way, the mentor can focus upon documenting teaching effectiveness instead of what and how the professor teaches.  It is also a good way to build cross collaborations.
9.  Doesn’t the subjectivity of the portfolio interfere with its use for personnel decisions or improvement of teaching?

Generally not.  The collaboration between the professor and mentor who helps steer the portfolio toward meeting the needs of assessment or improvement is such that it ensures a fresh, vital, and critical perspective that encourages cohesion between the narrative and the appendices.

10. Can an impressive looking portfolio gloss over weak teaching?

Absolutely not because it is an evidence based product. Evidence (documentation) for all claims must be provided.  A fancy cover and attractive forms cannot overcome lack of performance.
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