The Seven Steps of Planning

Designing a Successful Learning Event

Worksheet

Consider a future learning event you are involved in planning.  We will walk through the seven steps of planning your activity during the next two sessions.

1. Who?  Consider number and profile of participants and who else may need to be there.

2. Why?  Consider why this course is important, why the participants need to learn the material and what the need is.

3. When? Consider the timing and length of the event.

4. Where?  Consider location.

5. What?  Describe the content of the course; name the subject matter: what knowledge, skills, and attitudes will be taught?

6. What for? The objectives
: what participants will do with what they have learned.


Active Learning in Action

Directions:  Work in pairs to brainstorm your learning tasks for each objective. Once you are done, you will share with the small group. In turn, some of these will be shared with the large group.  Consider how you can apply active learning principles to the design of the course.  Be prepared to discuss your thoughts.  

7. How? Plan the tasks for the course.

1. Inductive Tasks  – consider open question, grabber, or activity

2. Input Tasks – the presentation of the data

3. Implementation Tasks – active learning technique to apply new knowledge

8. Brainstorming about tasks that we could use in presentation in our department



Inductive—



Input—



Implementation—



Integration---

Objectives should be: 


specific, 


measurable, and


expressed as a verb. 





Format suggestion:


Who will do how much (or how well) of what by when?





Example:  Participants will list the 7 steps of planning by the end of this session.
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