Medical Executive Skills Course
Critical Decision Making for Medical Executives:
Keys to Improving Healthcare Delivery

0800 Session 4 [0750-0900] Session 9 [0800-0900] Session 16 [0800-0910] Session 20 [0800-1200] Session 23 [0800-0850]
Complexity MHS, cont'd Data/Analytics A3 eMSM Solution Exercise/ MTF Outbrief
Team Time
Session 5 [0910-1000] Session 11 [0900-1220] Session 24 [0900-0930]
American Healthcare Decision Making: Anticipation and Putting it All Together...
Response to Adverse Eventsina  Session 17 [0920-1020]
Complex Healthcare Delivery Performance Planning Overview of USU Academic
System: Issues of Quality, Privacy Research Activities [0940-1010]
and the Law
1000 Session 6 [1010-1120]
Healthcare Policy MHAP Overview [1010-1030]
Session 18 [1030-1120] Session 25 [1030-1130]
Lean Six Sigma Overview Course Wrap-up / Post-Test
1100
Session 7 [1130-1245] Lunch [1130-1220]

Resource Management

1200 Lunch [1200-1300]
Lunch [1230-1340] Session Session 19 [1230-1530]
12 A3 Process Exercise/Team Time
Lunch [1250-1340] Real Time Patient Safety Medical
1300 Session 8 Incident Analysis Session 21 [1300-1350]
A3 eMSM Solution Outbriefs
Session 9 [1350-1550] Session 13 [1350-1440]
MHS Vision PCMH
1400 Session 22 [1400-1500]

MTF TeamTime

Session 14 [1450-1600]
1500 Population Health

1600 Session 10 [1600-1700] Session 15 [1610-1700]
Team Time & Outbriefs Strategic Communication

iV Registration [1630-1700]

IVl Welcome/Dinner [1700-1730]

IVEIVN Session 1 [1730-1830]
Leadership in Times of Change

1800

IEE[UN Session 2 [1830-1900]
Overview of Course/ CE

i) Session 3 [1900-2000]

Case Study Review and Team Time  Online Sessions
Pre-Course Homework - [6.5 hrs]
MedExcellence Pre-Test [30 min]



	Schedule



