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Esteemed physician delivers USUôs Packard Lecture  

By MC3 Laura Bailey, writer  

On the cover  
Navy Lt. Cmdr. Carolyn Howard completed a medical 
mission in Haiti before  enrolling in the Graduate School 
of Nursing at the Uniformed Services University.  Read 
more about Howardôs life and career on page 6. 
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   Dr. Brent James, executive 
director of the Institute for 
Health Care Delivery Research 
and the chief quality officer for 
Intermountain Health Care, 
was the 2014 keynote speaker at 
the 29th Annual David Packard 
Lecture at the Uniformed Ser-
vices University.  
   James, an internationally 
known medical expert in the 
field of clinical quality improve-
ment, presented, ñWe Count 
Our Successes in Lives: The 
Best Clinical Result at the Low-
est Necessary Cost.ò 
   ñHigher quality is usually low-
er cost,ò he said. ñFifty percent 
of all resource expenditures in 
hospitals are quality-associated 
waste.ò  
   Recovering from preventable 
foul -ups, building unusable 
products, providing unneces-
sary treatments and simple in-
efficiency are all examples of 
quality -associated waste, ac-
cording to James. 
   Other major themes of Jamesô 
talk were captured in three im-

portant lessons ï ñwe count our 
successes in lives,ò ñbetter care 
is cheaper care,ò and ñthere is 
nothing new here except the 
idea that it takes a team.ò 
   Jamesô message is substanti-
ated by his impressive profes-
sional record, which includes 
recognition from the White 
House and Dartmouth Atlas for 
efficient operational costs that 
averages 30 percent less than 
his peers. Furthermore, James 
was also named one of the ñ50 
Most Influential Physician Ex-
ecutives in Health Care.ò  
  ñWe were very fortunate to 
have  Dr. James as this yearôs 
Packard Lecturer.  His address 
was provocative and motivat-
ing, especially during this time 
of fiscal challenges.  Dr. James 
is a leading figure in American 
medicine whose career has fo-
cused on consistent and sus-
tainable improvements in quali-
ty to improve patientsô experi-
ence and outcomes,ò said USU 
President Dr. Charles Rice. 

Army Lt. Col. (Dr.) Justin Woodson, president of the Faculty Senate 
at the Uniformed Services University, presents a token of appreciation 
to Dr. Brent James, the universityôs 2014 David Packard Lecturer. 


